
 

 

SOAR Analysis Example: A Strategic Look at Lululemon Athletica 

Introduction 

Strategic planning is essential for any organization aiming to grow and remain 

competitive in a dynamic business environment. Among the several tools used in strategic 

analysis, the SOAR analysis framework stands out due to its strength-based approach. Unlike 

SWOT analysis, which focuses on identifying problems as well as opportunities, SOAR centers 

on positive potential and future possibilities. It helps organizations build on what they do well 

and align their strategic goals with their vision for the future. In this essay, we explore SOAR 

analysis in detail using Lululemon Athletica Inc. as a real-world example to demonstrate how 

the model works in practice. 

What is SOAR Analysis? 

SOAR stands for: 

• S – Strengths 

• O – Opportunities 

• A – Aspirations 

• R – Results 

This strategic planning tool is used to identify what an organization is doing right, what 

opportunities it can leverage, what goals it aspires to achieve, and how it will measure its 

success. It is a collaborative model often used in workshops and planning sessions, engaging 

stakeholders to think constructively and contribute to the organization’s growth plan. 

Why Use SOAR Instead of SWOT? 

While SWOT analysis includes weaknesses and threats, SOAR maintains a positive 

focus. It helps teams remain motivated and forward-thinking. This makes it ideal for strategic 

planning, organizational development, innovation, and visioning exercises. Rather than 

concentrating on what’s going wrong, SOAR emphasizes what’s possible. 



 

 

Company Overview: Lululemon Athletica Inc. 

Lululemon Athletica Inc. is a Canadian-American company that designs and retails 

athletic apparel. It was founded in 1998 and has become a major player in the athleisure market, 

especially among yoga and fitness enthusiasts. Lululemon is known for its high-quality 

clothing, customer experience, and community engagement. Its mission, “to elevate the world 

by unleashing the full potential within every one of us,” aligns well with the SOAR framework. 

SOAR Analysis Example: Lululemon Athletica 

Strengths 

1. Strong Brand Identity 

o Lululemon has established itself as a premium brand in athletic wear, especially 

in the yoga and fitness space. Its products are associated with quality, style, and performance. 

2. Customer Loyalty and Community Engagement 

o Lululemon invests heavily in creating communities around its products. It offers 

free yoga classes, wellness events, and ambassador programs that foster brand loyalty. 

3. High Product Quality and Innovation 

o The company consistently introduces innovative fabrics and performance-based 

features, such as sweat-wicking materials and ergonomic designs. 

4. Effective Omnichannel Strategy 

o Lululemon has successfully integrated online and offline sales, providing a 

seamless customer experience through stores, mobile apps, and e-commerce platforms. 

5. Sustainability Initiatives 

o It has taken steps to reduce its environmental impact, including goals to use 

sustainable materials and reduce carbon emissions in its supply chain. 

Opportunities 

1. Global Market Expansion 



 

 

o While Lululemon has a strong presence in North America, there are significant 

opportunities for expansion in Asia, Europe, and South America. 

2. Men’s Athletic Wear 

o The company has traditionally focused on women, but the men’s segment is 

rapidly growing. Increasing product offerings for men can boost revenue. 

3. Digital Fitness Integration 

o The acquisition of Mirror, a home fitness technology company, opens doors for 

digital wellness services and virtual training programs. 

4. Collaborations and Product Lines 

o Partnerships with designers or other wellness brands can create exclusive 

collections and attract new audiences. 

5. Sustainable Product Innovation 

o Increasing demand for eco-friendly products allows Lululemon to lead in green 

innovation and attract environmentally-conscious consumers. 

Aspirations 

1. Become a Global Leader in Health and Wellness 

o Lululemon aspires not just to be a clothing retailer but a lifestyle brand that 

empowers health, mindfulness, and movement globally. 

2. Achieve Carbon Neutrality 

o The company is working toward becoming carbon-neutral and sourcing 100% 

sustainable materials, reflecting its commitment to corporate social responsibility. 

3. Expand Digital Footprint 

o Through innovation in wearable fitness tech and interactive platforms, 

Lululemon aims to become a leader in the digital fitness space. 

4. Create Inclusive and Diverse Communities 



 

 

o It aims to foster inclusivity through more diverse marketing, size ranges, and 

community involvement. 

5. Empower Employees and Culture 

o Building a strong internal culture of leadership and well-being is a top 

aspiration, aligning with the company’s mission to unleash potential. 

Results 

1. Increased Revenue Growth 

o Expansion into new markets, along with new product lines, is expected to 

increase annual revenue by over 15% year-on-year. 

2. Customer Retention and Satisfaction Scores 

o Lululemon uses metrics such as Net Promoter Score (NPS) and customer 

satisfaction ratings to track brand loyalty and satisfaction. 

3. Employee Engagement and Retention 

o Success will be measured by employee surveys, retention rates, and diversity 

metrics. 

4. Environmental Impact Reports 

o Lululemon publishes annual sustainability reports to track carbon emissions, 

recycling rates, and ethical sourcing. 

5. Digital Engagement Metrics 

o Growth in digital subscriptions, app usage, and Mirror device sales will indicate 

the effectiveness of its tech strategy. 

Applying SOAR Analysis in Strategic Planning 

A SOAR analysis, when applied in strategic planning, allows Lululemon to: 

• Align its internal strengths with external opportunities 

• Turn aspirations into measurable goals 



 

 

• Encourage all stakeholders, including employees and customers, to contribute 

ideas 

• Use performance metrics to monitor progress and impact 

This results in a proactive strategy focused on innovation, culture, and sustainability. 

Benefits of Using SOAR Analysis 

1. Positive and Constructive 

o Unlike SWOT, it avoids dwelling on negative aspects and focuses on building 

from a position of strength. 

2. Engages the Whole Organization 

o Encourages collaboration across departments, making strategic goals more 

inclusive. 

3. Future-Oriented 

o Centers on long-term goals and how to achieve them effectively. 

4. Easily Measurable Outcomes 

o Promotes accountability by setting clear performance indicators. 

5. Encourages Innovation 

o Focus on opportunities and aspirations fosters creative thinking. 

Limitations of SOAR Analysis 

While effective, SOAR is not without limitations: 

• It may overlook weaknesses and threats, which are critical in risk management. 

• Idealistic aspirations can lead to overambitious goals without concrete plans. 

• Requires ongoing measurement to remain effective and not become too abstract. 

Thus, many businesses often combine SOAR with SWOT for a balanced approach. 

Conclusion 



 

 

SOAR analysis offers a practical, strength-based approach for organizations seeking 

growth and transformation. In the case of Lululemon Athletica, the SOAR model helps identify 

what the company is doing well, where it can expand, what it aspires to become, and how 

success will be measured. It’s not just about surviving in a competitive market, but thriving by 

staying purpose-driven and aligning business practices with customer and societal needs. As 

companies shift toward sustainable and inclusive futures, tools like SOAR become even more 

relevant for strategic planning and execution. 
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